MINUTES OF THE MEETING
OF THE
BOARD OF DIRECTORS
OF
PHOENIX BIOINFORMATICS CORPORATION

A meeting of the Board of Directors (BOD) of Phoenix Bioinformatics Corporation was held on
September 29, 2025 at 10am, Pacific Standard Time, via Zoom, upon notice duly given. The following
directors, constituting a quorum for the transaction of business, were present via Zoom: Debbie
Alexander, Liz Allen, Susan Au, Tanya Berardini, Rebecca Bryant, Jennifer Gibson, Laure Haak, Hilmar
Lapp, Matthew Lau, Christine Orr, Nicholas Provart, Kevin Smith, and Josh Young attended. Amina
Khababa, Connie Ng, and Trilok Prithvi were present at the invitation of the board. Hilmar Lapp chaired
the meeting and Debbie Alexander, as the Secretary of the Corporation, acted as secretary of the
meeting.

The Chairperson called the meeting to order at 10.05pm Pacific Standard Time. The directors
proceeded to the first order of business.

Opening and Introductions
The Board welcomed three new members: Matthew Lau, Christine Orr, and Kevin Smith.
Liz, Susan and Laure are stepping down from the Board. The Directors wholeheartedly thanked them for

their service.

Morphobank Update
Tanya provided updates on the following:

A. Morphobank is a collaborative repository for morphological data with over 20,000 species
represented and populated by over 1,000 institutions. It was transferred to Phoenix from
Stonybrook University in 2021

B. Morphobank has been supported by two NSF grants to fund replatforming and data access,
Phoenix and via membership fees form a group of institutions.

C. Phoenix successfully organized the first Morphobank conference in September. The conference
was virtual and attended by 60+ researchers across 14 countries.

D. Discussion included ideas to increase awareness and membership by leveraging messaging and
talks from the conference. Also generally on trends in membership-type models and how these
are viewed by the librarian community.

Financial Narrative
Connie provided updates on the following:
A. 2025 budget projection vs actuals. Connie noted that grant revenue has not been fully
recognized due to project delays, but it is anticipated that Phoenix will catch up in the coming
quarters. Otherwise, the budget is on track.



Executive Director’s Report
Josh reported on the following:
A. Organization Updates:

a. There have been some staffing shifts, with some roles dropping in coverage.

b. Morphobank LOI for a new grant was unfortunately declined

c. Upcoming conference attendance: Charleston conference, PAG, ERL

B. Communication contractor activities

a. The Board had approved a pilot 3-month contract for a communications specialist.

b. Communication activities explored avenues such as social media posts, emails and a
newsletter. Topics included Morphobank replatforming, website updates and promotion
of a newsletter to librarians.

c. Planned activities include TAIR blog posts to highlight reannotation efforts, a TAIR
subscription campaign, conference prep and Morphobank connect event updates.

C. Al Updates:

a. The tech team is developing a beta version of a smart search tool for TAIR. The expected
release date is December 2025.

D. Update on mitigation of federal uncertainty

a. Activities are underway to minimize revenue disruption and explore additional revenue
avenues.

E. Mission and Vision refresh

a. The Board voted to reconstitute the Strategic Planning committee to finalize the
refreshed Vision and Mission.

Budget Preview
Josh provided an update:

A. The November Board meeting will focus on reviewing the 2025 budget. A preview of open issues
and budget scenarios was provided.

Approval of Previous Meeting’s Minutes
Approval of the minutes of the Meeting of the Board of Directors held on November 8, 2024, December
13, 2024 and April 29/30 2025. All Directors on the call approved the meeting minutes and the Secretary

was directed to certify the minutes and have them, so certified, inserted in the corporation’s minute
book.

Adjournment

There being no further business to come before the board, the meeting was adjourned at 2.25pm,
Pacific Standard Time.

Respectfully submitted,



Debbie Alexander, Secretary



